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Message from Karl McMillen, Founder 
 

I have always believed that a man goes through stages in life if he works hard and 
becomes successful. In the first stage, he builds a business based on the values of 
hard work, honesty, integrity, and a respect for both customers and employees. Once 
the business grows and the wealth accumulates, he then can give back to the 
community and begin to make a difference in the world.  

We are most interested in helping the woman and man on the street. We want to 
help those who do not have the resources to help themselves. If that is the 
population that we want to help, it makes good sense to offer support to those 
institutions that work with them.  

Once we find a potential grantee, we want to make sure that they run their 
business using the same values that we used at Todd Pipe. We will make a visit to the 
recovery home to ensure that they meet our standards.  

We want to make sure our grantee dollars are being just as professionally 
managed as the dollars we invested in Todd Pipe. In addition to offering financial aid, 
we are equipped to offer business and financial consulting to our grantees. 

As the pandemic and resulting social distance guidelines were issued in early 
2020, I sensed the recovery community could be hurt and asked my staff to be 
sensitive to this.  The result was that almost one-third of the individual grants made 
this year were to address pandemic related impacts and costs. 
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Message from Merle Countryman, CEO 
 

It is a great pleasure to work with Karl and Carol McMillen. Their goal is not to 
blindly give money to the non-profits dealing with recovery from substance use, but 
to do it with the same thoughtful discipline that Karl used at Todd Pipe. I know for a 
fact that Karl did not just sell to the successful plumbers, but he sold on credit to 
plumbers who could not buy from the competitors. He was willing to take a chance 
with hard working individuals that he trusted. Karl believed in the goodness of man, 
and he was rewarded for placing his trust in them—even when they could not see it 
in themselves! 

It is this trust in the fundamental goodness of women and men that caused Carol 
and Karl to give their fortune to benefit “drunks.” They know that with proper 
treatment, people can change and make new beginnings.  

Our job at the Foundation is not to give money away, but to invest in institutions 
who work with the women and men on the street.  I am fortunate to have the 
privilege of working with the Foundation staff and Board of Directors. 

Our grantees were challenged by the pandemic this past year.  An emergency 
grant program was implemented for our grantees which gave them funds to meet 
the new social distancing protocols and other impacts they experienced due to the 
health crisis. The number of individual grants made in 2020 was a record as was the 
total of $4,213,717. 
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OUR MISSION, OUR VALUES 

 

OUR MISSION 

The mission of the McMillen Family Foundation is to provide assistance to 
eligible groups in Southern California which are dedicated to helping people 
of all ages who have been impacted, directly or indirectly, by alcohol 
and/or drugs and to provide community outreach and education to prevent 
alcohol and/or drug addiction before it starts. 

	

OUR VALUES 

Karl McMillen built a very successful wholesale plumbing supply business 
consisting of nine highly respected facilities located in Southern California. 
That success was the result of hard work, honesty, integrity and a respect 
for both customers and employees. 

Those same values guide the 
McMillen Family Foundation in 
providing support to nonprofit 
groups and agencies dedicated to 
improving the lives of those in 
need. We will give priority in 
funding to those nonprofits with 

a proven track record that share our values and produce tangible and 
measurable results consistent with our mission and values. 
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MORE ABOUT US 

 

For the past 12 years the McMillen Family Foundation has sought to make 
the availability of treatment for substance use disorders more accessible for 
individuals who may otherwise be unable to afford these services.  The 
Foundation is engaged with non-profit organizations that administer these 
services by providing funds to expand and improve their systems for treating 
individuals, scholarship programs, capital improvement projects, and to 
provide business and financial consulting services. 

The McMillen Family Foundation also seeks to bring together and foster a 
sense of community amongst these non-profit organizations who are our 
grantees in good standing. This has been done by the creation of a closed 
web portal wherein they may network, share information and resources, and 
find community news, and also by holding a general conference wherein the 
directors of these facilities are able to meet, network and engage in 
discussions and workshops on relevant business-related subjects. 

Active grant-making is done specifically within the following counties of 
Southern California:  Los Angeles, Orange, Santa Barbara, Ventura, Riverside, 
San Bernardino, Kern, and San Diego. 
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AN UNEXPECTED YEAR 

 

It was an enthusiastic start to the year with a number of applications from both 
new and existing grantees. Several of the new applicants were approved in either 
the monthly Grant committee meeting or by the Board of Directors in the first 
quarterly meeting of the year.   

On March 19th, “Stay at Home” orders were announced due to the COVID-19 
Pandemic. All in-person site visits and operational meetings ceased. The 
Foundation quickly and effortlessly resumed operations in a virtual format.  

Communication was immediately issued to the grantee base acknowledging the 
vital role they played in the community and providing assurance of Foundation 
support. An emergency grant program with relaxed requirements and the ability 
to request more than a single grant in a 12-month period was established. The 
program provided the assurance and assistance needed as these organizations 
would begin to address the challenges presented by this health crisis.   

Having knowledge of the important role an Alano Club plays in the recovery 
community, Karl McMillen was greatly concerned with their ability to meet rent 
and other operating costs. Funds to support these organizations are typically 
derived by meeting room rental from 12-step groups, fundraisers, “membership” 
dues, and private donations.  After years of supporting numerous Alano clubs for 
facility improvement projects, and fundraiser support, Karl wanted to make 
certain these clubs would again re-open their doors to the man or woman seeking 
recovery in 12-Step meetings, and support from a fellowship of their peers. 

Funds provided through the Foundation’s emergency programs along with other 
local and national resources have allowed our grantees the ability to continue 
providing critical services to those seeking treatment and assistance for substance 
use disorders. 
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• Prioritizing Emergency Support for Current Grantees During the 

Pandemic – At its March 2020 meeting, the Board approved a temporary 
stop in consideration of unsolicited grants to new applicants and to prioritize 
grant support for current grantees in good standing. The one grant award 
per year limit was temporarily waived to offer current grantees multiple 
grant awards as needed during the pandemic. A total of 23 grant awards for 
a total of $1,129,520 were made between March and December 2020 to 
help grantees address emergency needs during the COVID-19 pandemic.  
The funds were used to purchase protective personal equipment, telehealth 
equipment, and to offset lost revenue needed for program operations. 
 

• Prioritizing Emergency Support for Alano Clubs – A total of $240,000 in 
grant awards of $20,000 each were made in 2020 to 12 Alano Clubs 
throughout Southern California that were current grantees in good standing. 
The grants supported their ability to meet financial challenges presented by 
the COVID-19 pandemic. Rent payments, utility costs, and other operating 
expenses to offset lost revenue due to facility closures comprised the critical 
uses of the grant awards. 
 

 

FOUNDATION 
HIGHLIGHTS 
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GRANT AWARDS IN 2020 
Grant Awards by County 

 
 

Grant Awards by Program Type 
 

 

Kern, 1, 2%

Los Angeles, 26, 
48%

Orange, 10, 18%

Riverside, 2, 4%

San Bernardino, 3, 
6%

San Diego, 10, 18%

Santa Barbara, 2, 
4%

Treatment, 25, 
46%

Recovery, 12, 22%

Peer Recovery 
Support, 13, 24%

Prevention, 1, 2%
Other, 3, 6%



 

 

9 
 

2020 Grantees 
 
From January through December 2020, a total of 60 individual grant awards totaling 
over $4.2 million were made to 54 organizations throughout Southern California. 
 

Kern County 
Live Again Recovery Homes 
 

Los Angeles County 
Alcoholism Center for Women A New Way of Life 
American Indian Changing Spirits       Awakening Recovery 
Beacon House Canon Human Services 
Grandview Foundation H.E.L.P. 
Helpline Youth Counseling His Sheltering Arms 
House of Hope InterCity Fellowship Hall 
Los Angeles Centers for Alcohol and Drug Abuse 
Miriam’s House  
NCADD of the San Gabriel and San Clarita Valleys 
Options for Recovery Palm House 
Partnership for Reentry Program Puente House Foundation 
San Gabriel Valley Alano (502 Club) San Pedro Alano Club 
South Bay Alano Club Southwest Alano Club 
Thelma McMillen Center Torrance Lomita Alano Club 
 

Orange County 
Anaheim Alano Club Ashland Home 
Double R Ranch Garden Grove Alano Club 
HOW Hall Pathways to Grad School 
Straight Talk Clinic The Teen Project 
Woodglen Recovery Junction 
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Riverside County 
Shelter for Change Starting over 
 

San Bernardino County 
Inland Valley Recovery Services Orenda Veteran’s Project 
River’s Edge Ranch 
 

San Diego County 
Crossroad Foundation First Step House of North County 
House of Metamorphoses Live and Let Live Alano Club 
Pathfinders of San Diego San Diego Freedom Ranch 
The Way Back Tradition One 
Turning Point of San Diego Vista Hill Foundation 
 

Santa Barbara County 
Alano Club of Santa Barbara New House Santa Barbara 
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FINANCIAL SUMMARY 
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BOARD OF DIRECTORS 
 

    
Karl McMillen, Merle Countryman,   Dan Fiorito, CPA 
Chairman Chief Executive Officer Chief Financial Officer 
 

   
Carol McMillen, The Honorable George Bird, JD Dave Bishop, 
Secretary Member Member 
 

   
Chuck Campbell, Moe Gelbart, Ph.D., Herb Kaighan,  
Member Member Member 
 
 

   
Lani McMillen, Gary Michel, Dan Patrick 
Member Member Member 
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FOUNDATION STAFF 
  

   
 Wayne Sugita, Chris Robbins,  
 Program Officer Administrator 

 

 

Contact Us:  
For more information, please visit the McMillen Family 
Foundation website at: 
http://mcmillenfamilyfoundation.org 
 

Or write to: 

McMillen Family Foundation 
Post Office Box 4033 
Redondo Beach, California 90277 
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TO OUR GRANTEES 
We at the McMillen Family Foundation congratulate the management, staff, and 

volunteers of each of our Grantees. Working in the recovery industry is a challenging 
task in normal times, but it became extremely difficult in 2020 while navigating the 
new challenges presented by the Covid crisis. 

Many of you are in the recovery industry because you want to pass on to others 
what has “been so freely given to you.” While we warned our “newcomers” to get 
involved in groups and to stay connected, we found that being a good citizen in the 
Covid crisis mandated opposing behaviors: social distancing, wearing a mask, and 
isolating. Working in the recovery business in 2020 was like swimming up a fast-moving 
river-- not a stream! 

While we had a challenging 2020, those who are still in their disease suffered even 
more. On April 8, 2021, NPR reported that drug overdose deaths spiked to 88,000 
which is up 27% from the prior year.  We have a lot of work to do, and we have a 
solution.  As the Big Book states, “We have a way out on which we can absolutely 
agree, and upon which we can join in brotherly and harmonious action. This is the 
great news this book carries to those who suffer from alcoholism.” 

Instead of giving up and moving on, you found ways to keep your staffs motivated, 
cut costs even further, and seek solutions. You found ways to ask for help from fellow 
treatment programs, Alano clubs, and our Foundation. You took on the risk of being 
exposed to Covid to help others, and I am sorry to say that some of you even 
contracted Covid.  

We hope and pray that we are now in the recovery stage from 
Covid. The economic reports are encouraging and promise strong 
economic growth which should produce increasing donations and 
public support for each of you. We join each of you in a renewed 
dedication to our noble cause. 

 

Thank you for your service, 

The McMillen Family Foundation 


